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PRESENTATION 

Kibanda (Centre Spiritain européen pour la coopération au développement) is a non-

profit association under Belgian law. It also has an international dimension and is born 

from the initiative of European Provincials. It aims to help confreres or circumscriptions 

in their search for finances for their projects in conjunction with the appropriate funding 

agencies. 

It would be good that all requests directed to European funding agencies go through 

Brussels or, at least, a copy of the application be sent to kibanda. Indeed, these 

agencies always ask us our opinion on the Spiritan projects they receive. For 

development and pastoral projects, a recommendation letter from the bishop is always 

required by the agencies. A recommendation letter from the superior is also desired by 

kibanda. 

Kibanda is not able to fund all the projects sent to it from its own funds, but serves as 

a link and a moral guarantor to the major funding agencies to which Spiritan projects 

are transmitted. 

This is why it is increasingly necessary that your requests meet the requirements of 

the funding agencies (form, content, information, etc ...). So be mindful of this so that 

your requests can be taken into account. Indeed, funding agencies are accountable to 

their donors (states, foundations ...) For this reason, they need information about 

organizations and projects funded. 

It is also necessary to be honest and transparent in making applications or requests: if 

you ask several agencies for funding, it must be reported! They communicate with each 

other and are aware of everything. 
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THE APPLICATION PACKAGE 

 

THE COVER LETTER 

In general, this cover letter should be addressed to "Mr. President," It must serve as 

an introduction to the project or program that you are presenting to obtain funding. 

Use your organization’s letterhead. Do not include the details of the project. In one or 

two sentences for each idea, establish clearly : 

 The title of the project 

 Applicant (responsible individual) 

 Identity of your organization (diocese, parish, association, etc ...) 

 Legal form? 

 Physical address and postal address 

 Legal status (eg non-governmental organization) 

 What the need is? 

 What the project is and what its goals are? 

 Is it a single project or is it part of an overall program? 

 What is the duration of the project? 

 What is the total budget? What is the part of local contribution and what is the 

amount requested from donors? 

 

TITLE : 

The title of the project must express clearly the aim, the nature and the geographical 

location. Exemple: " Vaccination program for children against polio in Malanje "... 

 

LOCALISATION : 

The geographical location of the project must mention the distance from the capital of 

the country.  You may attach a map of the region and a plan of the place. 

 In which area should the project be carried out? 

 How many people live in the area? 

 

 

PROJECT HOLDER : 
 

 The name and address of the organization legally responsible for the project. 
Identity of the organization (diocese, parish, association, etc.) as well as its legal 
form 

 name and address of the person who will direct the project or programme (the 
Manager). 
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INTRODUCTION : 
 

 Describe the context of the project; geography of the region, population, climate, 
social, economic and political situation. 
- Environment (natural living conditions). 
- Economic background of the populations. 
- Situation in terms of political, economic, social and cultural rights, including: 

access to social services (health, education), political and social 
participation. 

 Describe the investment of your organization in this region. 
- Describe the investment of your organization in this region as well as other  

organizations    
- Projects of your organization (e.g. previous project.)? 
- Public programs, projects of other organizations? 

 
 

PROBLEM STATEMENT : 
 

 What is the specific problem your organization hopes to remedy in this project? 

 What are the origins of the problem? 

 If possible, give statistics or any other data that could help highlight the problem. 

 What is the connection between the general goals of your organization and the 
problem? 

 
 
OBJECTIVES OF THE PROJECT : 

 

 How many people will benefit directly from the project? 

 How many people will benefit indirectly from the project? 

The target groups of the project can be : 

Disadvantaged people themselves: e.g. landless families, ethnic minorities, 

slum dwellers and among them, for example, women and children. 

Or groups of persons who, through their work, influencing the lives of poor 

people, for example local decision makers. 

 

 What do you hope to accomplish in this project?  What are the short-term and 

long-term objectives? 

- Which changes has the project to contribute? 

- What changes will the project bring to the target groups by the end of the 

project? 

 How long will it take to accomplish these objectives? 
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METHODS : 

 

 Which methods /approaches will help you accomplish your objectives?  Which 

activities are you going to organize? 

 Why have you chosen these methods? 

 What is the degree of local participation in the planning and implementation of 

the project? 

 What are the qualifications of the staff that are going to develop the project? 

 What is the expected duration in order to finish the project? 

     Establish a timetable, with the different phases, and how long each phase will 

 last: by month, semester or year. 

 

 

BUDGET AND PLAN FOR FINANCING : 

 

 Divide the section Expenses in. 

 - “Personnel” (salaries, benefits, consultants’ and others’ fees, etc) 

 - “Non-Personnel” (equipment, supplies, travel, rent, etc.) 

 - Total costs (in local currency and in US dollars) 

Please indicate the duration of the project and the start date. 

The revenue and expenditure is to be established in local currency. 

 List the Income you have or you expect to get: 

 - Local contribution: donated land, materials, labour and services, local  

   fundraising, etc. (You can evaluate in money the local contribution in gifts of 

   kind). 

 - Grants from other organizations (if you have requested such) 

 - Amount of aid requested 

NB. Each contribution, requested or received, from other organizations or donors must 

be stated exactly.  The omission of this clause could result in a refusal of this project 

and all future projects. 

       

 

FINANCIAL VIABILITY : 

 

 Who will be the owner of the movable and immovable goods (personal estate 

and real estate)? 

 Who will be responsible for the project once it has been completed? 

 Will the project be viable after the co-funding?  What are your plans to guarantee 

the future financial support of the project? (e.g.: sale of goods produced, fees 

charged for services, local fundraising, etc.) 

 If your programme will never be self-sufficient, explain why. 
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EVALUATION : 

 

 How will you determine that your objectives are met? (Example: if your objective 

is to increase the literacy of 1,000 adults by ten percent in two years, it should 

be  possible to take reading tests prior to and after the programme. The 

difference in the scores will show the success of your programme.) 

 Who will do the evaluation? 

 What is the time limit for the evaluation? (The gathering of information for 

evaluation should begin when the programme begins). 

 Do you intend to send in a report? Within which period of time? 

 

 

Appendices : 

 

 Letter of recommendation from the bishop of the diocese 

 Construction plans (where buildings are concerned, a good sketch is enough) 

 Pro forma invoices (vehicles or equipments )  

 Photos and other documents which could shed light on the origins of the 

problem and the objectives of the project. 

 

 NB : It is not necessary to reply to all the questions. If there is something which 

does not apply to your project or if you do not know the reply, just go on. But 

beware that the organisation you are requesting money from may return to you 

with other questions if you do not give sufficient information the first time. 

Always use short and concise phrases. And for clarity, it is better to use only the 

male form throughout the text given the fact that it covers both males and 

females. 

 

 

 

 

 

 


